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This Memo of Understanding is entered into as of June 13, 2016 (the “Effective Date”), between

the City of Glendale (“City””) and Partners In Action (PIA) for the non-exclusive use of the
Glendale Community Center.

Under this Memorandum of Understanding (MOU), the City of Glendale through its Community
Service Department - Parks, Recreation and Neighborhood Services Division authorizes Partners
In Action to provide non-exclusive after school, arts and crafts and STEM based programming in
accordance with the MOU.

RECITALS
A. In July 2013, the City issued RFP 14-01 for non-profit operation of the Glendale Community
Center to provide free after-school and summer recreational youth programs and all
proposals were deemed non-responsive or incomplete; and

B. The City of Glendale continues to seek a non-profit partner to provide free after-school and
summer recreational youth programs at the Center; and

C. Partners In Action wishes to obtain from the City the use of the Center; and
D. The City's approval of such use is contingent upon Partners In Action’s adherence to all
policies established by the City for such uses.
AGREEMENT
NOW THEREFORE, it is agreed as follows:
1. COMMUNITY CENTER. Subject to the terms of this Agreement and the policies

established by the City, the City agrees that PIA may use the Glendale Community Center
“Center”:

The Center and any other mutually agreed upon locations at the Glendale Community Center.
The Center is located at 5401 W. Ocotillo Road, in the City of Glendale.

2. USE. PIA may use the Center for the following purpose or purposes, and for no other
purpose or purposes: '

a. PIA agrees to offer a diverse selection of free and paid programming

b. PIA agrees to comply with all laws and regulations, permits and the policies and
procedures of the City, County and State pertaining to the use and occupancy of the
Community Center, including, but not limited to sales and tax licenses, food handlers
license (if applicable), and other related policies and procedures;

c. PIA agrees to exercise due caution and apply good and diligent care in the use of the
Center and to maintain the Center in as good order and condition as it was prior to
use;
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PIA agrees not to use or allow the Center to be used for any unlawful purposes and to
not commit or allow to be committed any waste or nuisance in or about the Center or
subject the Center to any use that would damage the Center or raise or violate any
insurance coverage maintained by PIA or the City;

PIA must perform background checks on all staff and volunteers. All approved
background checks of staff and volunteers must be submitted to the City of Glendale
in writing with a detailed explanation of the background criteria and the source(s)
used to verify each individuals background history. PIA must be diligent in their
efforts to ensure staff and volunteers are free of any criminal record that includes
felonies or any other crime involving children and/or domestic abuse.

PIA agrees that the City may terminate or preclude any use immediately upon a
determination by the City, at its sole discretion and consistent with its police powers,
that such a use would endanger the public or be inconsistent with the health, safety
and general welfare of the public;

PIA agrees that nothing within this Agreement shall be construed to have created a
tenancy of any type or manner;

PIA agrees that it is permitted to schedule use of the Center generally during the
hours of 7:00 a.m. to 10:00 p.m., any hours outside of after school programming time
of 2:00 p.m. to 8:00 p.m. must be submitted in writing and approved by the City prior
to use;

PIA agrees to provide the City an update list of all equipment located in the
Community Center, provide an accurate and complete inventory by July 1 of each
year with photographs. Additionally, the information shall provide enough
description for each item to be easily identified by City staff.

PIA agrees to provide the City an update list of all improvements to be made to the
Center interior, provide an accurate and complete inventory by July 1" of each year.
Additionally, the information shall be in writing and provide enough description for
each item to be easily identified by City staff.

PIA shall be responsible for all custodial work to the interior of the Community
Center. PIA shall provide a written monthly calendar indicating what type of
custodial work is to be performed. The written calendar shall be submitted to the City
prior to occupying the building and review and updated annually as needed.

Programming Requirements:

PIA will use the City’s Recreation, Sports and After School operations manual
when providing programming, services, events and activities. PIA may also use
their own organizational operations guidelines/manuals, additional best practices
and national standards for programming with prior approval by the City.

For the purpose of this agreement, PIA will follow the Glendale Elementary
Unified School District calendar. When school is in session, PIA agrees to
provide free, all inclusive programming during the core hours of 2:00 p.m. to 7:00

Pod




p.m. Monday through Friday and additional programming may be offered
between 8:00 am. to 10:00 p.m. Saturday. Programming during summer and
other school break time will be offered between 8:00 a.m. and 10:00 p.m. Monday
through Saturday, a majority of which will be free and all inclusive. PIA will
observe all City holidays and be closed on those dates. Programming will include,
but not be limited to, reading, sports, dance, game play, arts and crafts, academic
course support, STEM based programming, nutrition, ESL and family financial
planning.

iii. PIA may provide additional fee based programming. Fee based programs should
be priced to cover the overhead of programming costs for those programs that
take place at the Community Center. Fee based programs must be submitted to the
City for prior approval and may not be offered during the core programming
hours of 2:00 to 7:00 p.m. unless previously approved by the City.

iv.  Overhead may be defined as, but not limited to materials for events and programs,
security and staff, permits, transporting materials, workman’s compensation and
insurance, utilities and related expenses.

m. The initial term of the agreement shall be for one year and commence upon
execution, unless sooner terminated pursuant to the provisions contained herein. Both
parties may agree to one - one year extension.

n. PIA must provide a written monthly reporting and an updated annual report. Monthly
reporting shall include the schedule and fees for all classes/programs conducted on
the premises; expenditures, revenues and attendance for all classes/programs
conducted on the premises; and annual profit and loss statement submitted no later
than March 1% each contract year. The annual report should detail information
regarding programs offered, fees, attendance, free programs, scholarships, and other
information detailing the relevance of the free and fee based programs. PIA may
provide additional reporting data with prior approval from the City.

3. USE PERIODS. PIA may use the Center listed above which may be subject to change as
decided by both PIA and City. Changes to the use period dates may be required as
event/programming scheduling progresses. The Center may be utilized for programs,
administration, and other business purposes or duties that are directly related to the programs
that take place at the Community Center. Any and all changes must be submitted in writing
to the City of Glendale thirty (30) days prior for review and approval.

4. CONDITION OF COMMUNITY CENTER. PIA assumes sole and full responsibility to
inspect and investigate the Center to assure its use can and will be conducted in a safe
manner. Any deficiency perceived by PIA shall be immediately brought to the City's
attention and submitted in writing. The City may, at its sole option, address the condition of
concern or cancel this Agreement. Should the City elect not to correct the condition and
decides to proceed with the use, PIA assumes full responsibility for the condition and
indemnifies the City as set forth below.

a. Structural maintenance must be consistent with the maintenance guidelines prescribed by
the City. Examples include leaking faucets, peeling paint, clogged drains, loose light
fixtures, etc. A checklist of items to inspect will be provided once the agreement is
finalized. As such, PIA shall perform regular inspections of the structures and provide the
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City an inventory of maintenance deficiencies. The City will make every effort to initiate
and complete repairs in a timely manner.

b. Improvements: PIA may request improvements to the exterior and interior of the Community
Center. All funding identified/received for exterior and interior improvements must be
made payable to the City who will then use the funds to make the defined
improvements. PIA must submit an improvement plan in writing for City review and
approval 60 days prior to commencement. Improvement plan shall consist of, but not be
limited to, materials, quantities of materials, drawings, timelines and estimated costs
materials and labor. As a part of the improvement process and before any improvements may
commence, PIA agrees to appear before the City of Glendale Building Standards Committee
to explain improvements. All improvements to the building must follow the City of Glendale
Building Safety’s procedure and direction for plan review and approvals, as well as the City
of Glendale procurement code and policies and A.R.S. Title 34. PIA will be responsible for
any/all permit and plan review payments required for the proposed improvements.

5. INSURANCE REQUIREMENTS. PIA shall procure and maintain for the duration of the
License, insurance against claims for injury to persons or damage to property that may arise
from or in connection with this License.

The insurance requirements herein are minimum requirements for this License and in no way
limit the indemnity covenants contained in this License. The City of Glendale in no way
warrants that the minimum limits contained herein is sufficient to protect the PIA from
liabilities that might arise out of this License. PIA is free to purchase such additional
insurance as PIA determines necessary.

a. Minimum Scope And Limits Of Insurance: PIA shall provide coverage with limits of
liability not less than those stated below.

i. Commercial General Liability — Occurrence Form
Policy shall include bodily injury, property damage, personal and advertising injury
and broad form contractual liability coverage. The policy shall be endorsed to include
coverage for sexual molestation and abuse.

General Aggregate - $2,000,000
Products — Completed Operations Aggregate$1,000,000
Personal and Advertising Injury $1,000,000
Each Occurrence $1,000,000
Damage to Licensed Premises $ 500,000

1) The policy shall be endorsed to include the following additional insured
language: “The City of Glendale, and its departments, officers, officials,
agents, employees and volunteers shall be named as additional insureds
with respect to liability arising out of the use and/or occupancy of the
property subject to this License. Such additional insured shall be covered to
the full limits of liability purchased by the PIA, even if those limits of liability
are in excess of those required by this License.

2) Policy shall contain a waiver of subrogation endorsement in favor of the “City
of Glendale, and its departments, officers, officials, agents, employees and
volunteers” for losses arising from License. This provision applies regardless
of whether or not the City of Glendale has received a waiver of subrogation
endorsement from the insurer.
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ii.

iii.

iv.

3) The policy shall include coverage for sexual abuse and molestation. The
limits may be included within the General Liability limit or provided by
separate endorsement or provided as separate coverage included with the
professional liability. PIA must provide the following statement on their
certificate(s) of insurance: “Sexual Abuse/Molestation coverage is included.”

Business Automobile Liability

Bodily Injury and Property Damage for any owned, hired, and/or non-owned
vehicles used in the performance of this Agreement.

Combined Single Limit (CSL) $1,000,000

The policy shall be endorsed to include the following additional insured language:
“The City of Glendale, and its departments, officers, officials, agents,
employees and volunteers shall be named as additional insureds with respect
to liability arising out of the activities performed by or on behalf of the PIA,
involving automobiles owned, Licensed, hired or borrowed by the PIA." Such
additional insured shall be covered to the full limits of liability purchased by the
PIA, even if those limits of liability are in excess of those required by this
License.

1) Policy shall contain a waiver of subrogation endorsement in favor of
the “City of Glendale, and its departments, officers, officials,
agents, employees and volunteers” for losses arising from work
performed by or on behalf of the PIA. This provision applies
regardless of whether or not the City of Glendale has received a waiver
of subrogation endorsement from the insurer.

Worker's Compensation and Emplovers' Liability

Workers' Compensation Statutory
Employers' Liability -
Each Accident $1,000,000
Disease — Each Employee $1,000,000
Disease — Policy Limit $1,000,000

1) Policy shall contain a waiver of subrogation endorsement in favor of
the “City of Glendale, and its departments, officers, officials,
agents, employees and volunteers” for losses arising from PIA
activities. This provision applies regardless of whether or not the City
of Glendale has received a waiver of subrogation endorsement from
the insurer.

Property Insurance against all risks of loss to any tenant improvements or
betterments, at full replacement cost with no coinsurance penalty provision.

1) Policy shall contain a waiver of subrogation endorsement in favor of the “City
of Glendale, and its departments, officers, officials, agents, employees and
volunteers” for losses arising from the License. This provision applies
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regardless of whether or not the City of Glendale has received a waiver of
subrogation endorsement from the insurer.

v.  Professional Liability (Errors and Omissions Liability)
Policy shall cover professional misconduct or lack of ordinary skill for those positions
defined in the Scope of Services.

Each Claim $2,000,000
Annual Aggregate $4,000,000

1) In the event that the professional liability insurance required is written
on a claims-made basis, any retroactive date under the policy shall
precede the effective date of this Agreement; and that either
continuous coverage will be maintained or an extended discovery
period will be exercised for a period of two (2) years beginning at the
time work under this Agreement is completed.

b. Additional Insurance Requirements: The policies shall include, or be endorsed to
include, the following provisions:

i.  PIA’s policies shall stipulate that the insurance afforded PIA shall be primary
insurance and that any insurance carried by the City of Glendale shall be excess
and not contributory insurance.

ii. Coverage provided by PIA shall not be limited to the liability assumed under the
indemnification provisions of this License.

c. Notice Of Cancellation: With the exception of (10) day notice of cancellation for non-
payment of premium, any changes material to compliance with this Agreement in the
insurance policies above shall require (30) days written notice to the City of Glendale.
Such notice shall be sent directly to the City.

d. Acceptability Of Insurers: PIA’s insurance shall be placed with companies licensed in
the City of Glendale or hold approved non-admitted status on the Arizona Department of
Insurance List of Qualified Unauthorized Insurers. Insurers shall have an “A.M. Best”
rating of not less than A- VIL The City of Glendale in no way warrants that the above-
required minimum insurer rating is sufficient to protect MAC from potential insurer
insolvency.

e. Verification Of Coverage: PIA shall furnish the City of Glendale with certificates of
insurance (ACORD form or equivalent approved by the City of Glendale) as required by
this Agreement. The certificates for each insurance policy are to be signed by an
authorized representative.

All certificates and endorsements are to be received and approved by the City of Glendale
before the License term commences. Failure of PIA to obtain the required documents prior to
the License commencing shall not waive PIA’s obligation to provide them. Each insurance
policy required by this Agreement must be in effect at or prior to the commencement of the
License and must remain in effect for the duration of the Agreement. Failure to maintain the




insurance policies as required by this Agreement or to provide timely evidence of renewal
will be considered a material breach of the License.

All certificates required by this Agreement shall be sent directly to the City. THE
CERTIFICATES ARE NOT TO BE SENT TO RISK MANAGEMENT. The City of Glendale
Department, License agreement number and location description are to be noted on the
certificate of insurance. The City of Glendale reserves the right to require complete, certified
copies of all insurance policies and endorsements required by this Agreement at any time.

f. Approval: The City of Glendale reserves the right to any modification or variation from
the insurance requirements in this License based on the nature of the risk, prior
experience, insurer, coverage, or other special circumstances. Such action will not require
a formal License amendment, but may be made by administrative action and in
consultation with the City Attorney and Risk Management.

6. INDEMNIFICATION. PIA shall indemnify, defend, save and hold harmless the City of
Glendale and its departments, officers, officials, agents, and employees (hereinafter referred
to as “City”) from and against any and all claims, actions, liabilities, damages, losses, or
expenses (including court costs, attorney’s fees, and costs of claim processing, investigation
and litigation) (hereinafter referred to as “Claims”) for bodily injury or personal injury
(including death), or loss or damage to tangible or intangible property caused, or alleged to
be caused, in whole or in part, by the negligent or willful acts or omissions of PIA or any of
its owners, officers, directors, agents, employees or contractors (sub-contractors), Partners In
Action’s or sub-licensee, arising out of or related to Partners In Action’s management,
operation, occupancy and use of the Licensed Premises. It is the specific intention of the
parties that the City shall, in all instances, except for Claims arising solely from the negligent
or willful acts or omissions of the City, be indemnified by PIA from and against any and all
claims. It is agreed that the PIA will be responsible for primary loss investigation, defense
and judgment costs where this indemnification is applicable. In consideration for the use and
occupancy of the Licensed Premises, Partners In Action agrees to waive all rights of
subrogation for the management, operation, use and occupancy of the Licensed Premises, the
agrees to waive all rights of subrogation against the City, its officers, officials, agents and
employees for losses arising from the use, occupancy or condition of the Licensed Premises.

7. PROHIBITIONS.

a. PIA shall not permit any advertising/signage to be displayed in or upon the Center
without the prior approval of the City, which consent may be granted or withheld at
City's sole discretion; PIA shall make a written request 30 days before the event or date
of planned use.

b. PIA shall not permit any alcohol to be sold, consumed, stored, or transported in, upon or
through the Glendale Community Center.

c. PIA shall not permit any firearms (pursuant to A.R.S 13-3102.01A), other weapons, or
dangerous objects or chemicals to be possessed in or upon the Glendale Community
Center.

d. The City's name shall not be used to suggest co-sponsorship or endorsement of any
activity, except with the prior written approval by the City; PIA shall make its request 60
days before the event or date of planned use.




PIA shall not admit a larger number of persons than can safely and freely move about in
the Community Center. The City shall notify PIA of the recommended capacity of the

Center and the decision of the City concerning questions arising under this paragraph
shall be final;

PIA shall not use City's equipment, tools or furnishings, located in or about the
Community Center, without the prior approval of the City; PIA shall make a written
request 30 days before the event or date of planned use.

. PIA shall not produce or allow amplified sound, live or recorded music or any other noise
that might disturb the neighborhoods surrounding or near the Center after 10:00 p.m.;

. PIA will not permit any hazardous substance to be used, stored, generated or disposed of
on, in, or about, or transported to or from, the Community Center, by PIA, PIA’s agents,
employees, PIA’s invitees, subtenants, or concessionaires without first obtaining City's-
written consent, which City may give or withhold at its sole discretion, or revoke at any
time. If City consents, all hazardous substances must be handled at PIA’s sole cost and
expense, in compliance with all applicable state, federal or local governmental
requirements, using all necessary and appropriate precautions. Without limitation, if
causes or permits the presence of any hazardous substance on, in or about the Center and
this results in contamination of any part of the Community Center, PIA will promptly, at
its sole cost and expense, take all necessary actions to return the Center and any adjacent
facility to the condition existing prior to the presence of any hazardous substance;
provided, however, PIA shall first obtain City's approval for any such remedial action.
"Hazardous substance" means any substance regulated by any local government, the State
of Arizona or the United States government. Hazardous substance includes any material
or substances that are defined as "hazardous material," "hazardous waste," "extremely
hazardous waste" or a "hazardous substance" pursuant to state, federal or local
government law. Hazardous substance includes, but is not restricted to, asbestos,
polychlorobiphenyls and petroleum.

Immigration Law Compliance.

PIA, or subcontractor of PIA, warrants, to the extent applicable under A.R.S. § 41-4401,
as amended, compliance with all federal immigration laws and regulations that relate to
their employees as well as compliance with A.R.S. § 23-214(A) which requires
registration and participation with the E-Verify Program.

Any breach of warranty of Immigration Law Compliance is considered a material breach
of this Agreement and is subject to penalties up to and including termination of this
Agreement.

City retains the legal right to inspect the papers of any PIA or sub-contractor for PIA or
employee who performs work under this Agreement to ensure that PIA or any sub-
licensee is compliant under A.R.S. § 41-4401.

City may conduct random inspections, and upon request of City, PIA shall provide copies
of papers and records of PIA demonstrating continued compliance with the warranty
under AR.S. § 41-4401. PIA agrees to keep papers and records available for inspection
by the City during normal business hours and will cooperate with City in exercise of its
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statutory duties and not deny access to its business premises or applicable papers or
records for the purposes of enforcement of A.R.S. § 41-4401.

PIA agrees to incorporate into any subcontracts under this Agreement the same
obligations imposed upon PIA and expressly accrue those obligations directly to the
benefit of the City. PIA also agrees to require any sub-PIA entities or partners, to
incorporate into each of its own subcontracts under this Agreement the same obligations
above and expressly accrue those obligations to the benefit of the City.

PIA‘s warranty and obligations under this section to the City is continuing throughout the
term of this Agreement or until such time as the City determines, in its sole discretion,
that Arizona law has been modified in that compliance with this section is no longer a
requirement.

The "E- Verify Program" above means the employment verification program administered by the
United States Department of Homeland Security, the Social Security Administration, or any
successor program.

8.

10.

11.

12.

13.

ADDITIONAL USERS. PIA understands and agrees that during the term of this Agreement’
there may be other events taking place in the Center not covered by this Agreement.
PIA shall conduct its activities so as not to interfere with other events.

PARKING COMMUNITY CENTER. The City shall make the parking for the Center
available for the vehicular traffic and parking necessitated by PIA’s use on a nonexclusive
basis.

VIOLATIONS. If at any time the use of the Center by PIA violates this Agreement, any and
all applicable laws, rules or regulations of the City of Glendale, County of Maricopa, State of
Arizona or the United States of America, PIA shall either cease and desist from continuing
such use or shall surrender the Center forthwith upon demand of the City.

CONTROL OF COMMUNITY CENTER. In permitting the use of the Center described
herein, the City does not relinquish control or custody thereof and does hereby specifically
retain the right to enforce any and all laws, rules and regulations applicable thereto. All
portions of the Center will and at all times will be under the charge and control of the City.
Upon notice, employees, officials, agents or other authorized representatives of the City may
enter upon the Center at any and all times to make inspections to ensure compliance with this
Agreement.

ASSIGNMENT. PIA does not have the right to assign this Agreement or allow any other
person or entity to use or occupy any of the Center without the prior written consent of City,
which consent may be granted or withheld at City's sole discretion.

DEFAULT AND TERMINATION. If PIA fails to pay any fee or other sum required to be
paid by PIA when due, or otherwise fails to comply with or observe any other provision of
this Agreement or the City's policies, in addition to any other remedy that may be available to
City, whether at law or in equity, City may immediately terminate this Agreement and all
rights of PIA. Both parties may terminate for convenience, and the terminating party must
give the non-terminating party 90 days’ notice.




14.

15.

16.

17.

INTERPRETATION. This Agreement constitutes the entire agreement and understanding
of the parties with respect to its subject matter. No prior or contemporaneous agreement or
understanding will be effective. This Agreement may not be modified or amended except by
written instrument signed by both parties. This Agreement shall be governed by the laws of
Arizona, the courts of which state shall have jurisdiction over its subject matter.

RELATIONSHIP. Neither PIA nor any personnel of PIA will for any purpose be considered
employees or agents of City. PIA assumes full responsibility for the actions of PIA’s
personnel, and is solely responsible for their supervision, daily direction and control,
payment of salary (including withholding income taxes and social security), worker's
compensation and disability benefits. PIA is an independent contractor and not the agent or
employee of the City.

AUTHORITY. The individual signing below on behalf of PIA represents and warrants that
he is duly authorized to execute and deliver this Agreement on behalf of the PIA and that this
Agreement is binding upon PIA in accordance with its terms.

MISCELLANEOQUS.

a. PIA agrees to comply with all federal laws, rules, regulations and executive orders
governing equal employment opportunity, immigration, nondiscrimination, including the
Americans with Disabilities Act, and affirmative action.

b. This Agreement is subject to A.R.S. §38-511. This Agreement may be canceled if any
person significantly involved in initiating, negotiating, securing, drafting or creating this
Agreement on behalf of City is an employee, consultant, or agent of any other party to
this Agreement.

c. If City's performance under this Agreement depends upon the appropriation of funds by
the City Council, and if the City Council fails to appropriate the funds necessary for
performance, then City may provide written notice of this to PIA and cancel this
Agreement without further obligation of City.
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“Partners in Action”
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Authorized Agent / U

CITY OF GLENDALE

Zt

Erik Strunk, Director, Community Services

ATTEST:

ParfrHanes, City Clerk (SEAL)

Julie K Bower

APPROVED AS TO FORM:

\_
MichaelB/ Bailey, bﬁyA@e_y)

Date (/Ag/lé

Date é 22/{7
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Attachment A

Overview:

Partners In Action is submitting this proposal to partner with the City of Glendale to deliver afterschool
and enrichment programs and manage the community center located at 5401 W Ocotillo Road.

Partners In Action (P1A) is a 501{c){3) non-profit with a 30 year history of supplying services to
developing and underserved communities throughout the world. Based in Phoenix, AZ, PIA local
initiatives are primarily focused on delivering educational and inner city youth services. PIA is expanding
these services to deliver robust afterschool and enrichment programs to youth and families. PIAis
uniquely qualified to deliver and grow these services to the local community through the center. PIA
has strong relationships with City of Glendale leaders, community leaders, program providers while
having unique capabilities to deliver excellent community based programming and systems.

The partnership between PIA and the City of Glendale is the first step to deliver a revitalized community
center with robust community based afterschool programs and services. PIA is expected to deliver
programs and manage the facility with the anticipation of revitalization funding coming from an
extended partnership to include the Fiesta Bowl and Arizona Sports and Tourism. We expect to
implement a full set of programs along with a freshly revitalized center within the first year of the
partnership.

Approach:
The operational approach includes:
1) Assigning a leadership team inclusive of both PIA and the City of Glendale;
2) Developing a rolling year-long plan segmented between Fall (August - December), Spring
(January — May) and Summer (June — August);
3) Reviewing and extending the plan after each segment to refresh programs and adapt to cyclical
and current community needs. These reviews and extensions are set to occur every December,
July and May. Refreshes of programs or additional services/programs may be added at any time
based upon opportunity and community needs.

For the year beginning June 1, 2016, PIA has allocated Orbi Gonzalez to serve as the community liaison
for the center. Through his current relationships with community and city leaders, Orbi will be a leader
of a familial culture and unity within the community. Additionally, PIA has allocated John and Melana
Fair to serve as leaders responsible for day to day operations and programs for the center while also
serving as the main point of contact with the City of Glendale. A core leadership team has been ’
developed to include Orbi, John and Melana along with Lisa Robson (City of Glendale) to effectively
collaborate to discern and implement effective programs to best serve the community and to measure
impact of the services provided. The core leadership team will engage the community, other users of
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the facility and community leaders to insure services and programs best support all the stakeholders for
the center. This team has met and outlined a plan for the upcoming year.

Plan:
The current 2016/2017 plan for the center is twofold — Operational and Revitalization.

Operational:
The first year goal is to implement a full set of programs and services with clear structure, safety
policies, and data collection. The operational plan is as foliows:

1) Manage transition (May — June);

a. Announce change, introduce team and outline expectations with the community;
2) Implement clear structure and safety policies while continuing certain programs (May —
July);

3) Add relevant summer programs (June);

4) Reassess and add Fall programs (August);

5) Reassess and add Spring programs (December).

Operations:
City of Glendale is currently working on standard operating procedures for all community centers.
These guidelines will be used to develop a clear set of operational policies for the center. These are
expected to include:

© - Safety policies

o Review and affirm completion of all safety and discipline policies and requirements by
all staff and volunteers;

o Clear policy allowing only cleared adults in the center during afterschool programs;

o All staff and volunteers will have completed approved background check and fingerprint
clearance. All staff and volunteers must carry fingerprint clearance card at all times
while on site;

- Check in/Check out

- Alarm system

- Facility access control

- Surveillance

- Data collection and sharing
- Other

Hours of Operation:
- Continue current hours of operations Monday — Thursday: 4pm to 6pm
- Target by August to extend hours of operations to Monday — Friday: 2pm — 7pm with special
events on Saturdays.
Programs:
Continuing Programs:
Dance:
We will continue the current dance class but will provide more structure, consistency and higher
quality teaching. A qualified teacher will be provided to work with kids during set times each
week. The program will explore multiple types of dance and possibly add Pom and Cheer
programs during the summer.

Sports Programs:
Existing sports programs include Wrestling, Basketball and Volleyball. These programs promote
discipline, fitness, team building, wellness and other attributes. We expect to continue these
programs, clinics and leagues throughout the year. These will continue to be free programs to
the community serving ages 18 and under.
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Reading: _
This program includes developing a relationship with the local library where the center houses a
small library of books, encourages reading, coordinates local participants to obtain a library
card, educates about the local library and services. This program is already in development and
will be implemented over the summer into August. In addition, we will pick a specific reading
program to best fit the needs of the students participating at the center.

Scheduled to be implemented this summer:

Game Play: :

Many of the current participants haven’t been introduced to traditional board games. This
program will teach new games integrating fun, learning and team work. These games will
include strategy games, turn based games, team based games and others.

Swimming:
Coordinating with the Rose Lane Aquatics Center, we will implement a swimming program for
participants to be introduced to water activities, safety training and swimming. In a partnership
with the City of Glendale, we will coordinate transportation from the center for these activities.

Arts and Crafts:
Working with children and teens with creative activities builds confidence, is therapeutic and
develops cognitive and interpretive skills. We plan to implement a simple arts and crafts
program to introduce and provide activities allowing for creative expression while learning basic
disciplines of the arts. This is expected to include painting, drawing, Lego, and many other
artistic expressions.

Consistent Community BBQ:
To facilitate the transition to a new provider, build and support community and familial
relationships, we expect to implement a consistent community BBQ at the center. Thisis
intended to allow new leaders of the center, city participants and other programs leaders to
foster direct relationships with families in the local community.
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