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AGREEMENT FOR

PEOPLESOFT R.EPIJ\CEMENT CONSULTAI{T

City of Glendde Solicitation No. RFP 1619

This Agreement 6or PeopleSoft Replacement Consultant ("Agreement') is effective and entered into between CITY
OF GLENDALE, an Arizona municipd corporation ("City"), and Berry Dunn McNeil & Parker, LLC, a Maine
filited liability company, authorized to do business in Arizona (the "Contractor'), as of the 2 * day of' j  *nL ,2016.

RECITAI-S

A. Gty intends to undertake a proiect for the benefit of the public and with public funds that is more fully set
forth in Exhibit A pursuant to Solicitation No. RFP 16-19, PeopleSoft Replacement Consulanr (the
"Project");

B. City desires to retain the sen'ices of Contractor to perform those specific duties and produce the specific
work as set forth in the Proiect anached hereto;

C. City and Contractor desire to memorialize their agreement with this docrrment.

AGREEMENT

In consideration of the Recitals, which are confirmed as true and correct and incolporated by this reference, the
munral promises and covenants contained in this Agreement, and other good and valuable consideration, City and
Contractor agree as follows:

1. Key Personneb Sub-concactors.

1.1 Services. Contractor will provide all services necessery to assure the Proiect is completed timely
and efficiendy consistent with Project requirements, including, but not limited to, working in close
interaction and interfacing with City and its designated employees, and working closely with others,
induding other contractors or consultants, reained by City.

1.2 Proiect Team.

^. Project Manager.

(1) Contractor will designate an employee as Project Manager with sufficient uaining
knowledge, and experience to, in the City's option, complete the Project and
handle all aspects of the Project such that the work produced by Contractor is
consistent with applicable sandards as deailed in this Agreement;

(2) The City must approve the designated Proiect Manager; and

(3) To assure the Project schedule is meg Proiect Manager may be required to devote
no less than a specific amount of time as set out in Exhibit A.

b. Project Team.

0) The Proiect Manager and dl other employees assigned to the project by
Contractor will comprise the "Project Team."

@ Project Manager will have responsibility for and will supenrise all other employees
assigred to the Project by Conuactor.

c. Discharge, Reassign, Replacement.

(1) Contractor acknowledges the Proiect Team is comprised of the same persons and
roles for each as may have been identified in the response to the Proiect's
solicitation.
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2.

(2) Contractor will not dischargp, reassign or replace or diminish the responsibilities
of any of the employees assigned to the Project who have been approved by City
without City s prior written consent unless that person leaves the employment of
Contractor, in which event the substitute must first be approved i" *ritit g by City.

(3) Contractor will change any of the members of the Project Team at the City's
request if an employee's performance does not equal or exceed the level of
competence that the City may reasonably expect of a person performing those
duties or if the acts or omissions of that person are detrimental to the
development of the Project.

d. Sub-contractors.

0) Contractor may engage specific technicd contractor (each a "Sub-contractor') to
furnish certain serwice functions.

(2) Contractor will remain firlly responsible for Sub-contractor's services.

(3) Sub-contractors must be approved by the City, unless the Sub-contractor was
previously mentioned in the response to the solicitation.

(4) Contractor shall certi$ by lener that contrace with Sub-contractors have been
executed incorporating requirements and sandards as set forth in this Agreement.

Schedule. The serwices will be undertaken in a manner that ensures the Project is completed timely and
efficiendy in accordance with the Project.

Contractot's Work

3.1 Standard. Contractor must perfiorrn senrices in accordance with the sandards of due diligence,
care, and quality prwailing among contractors having 5u[5iantinl experience with the successful
furnishing of services for proiects that are equivalent in size, scope, quality, and other criteria under
the Project and identified in this Agreement

3.2 Licensing. Contractor warrants that:

x. Contractor and Sub-contractors will hold all appropriate and required licenses, regisuations
and other approvds necessary for the lawful furnishing of sen'ices ("Approvals'); and

b. Neither Contractor nor any Sub-contractor has been debarred or otherwise legally
excluded from contracting with any federal state, or local governmentd entity
('Debarment').

(1) City is under no obligation to ascertain or conFrm the existence or issuance of any
Approvals or Debarments or to examine Contractor's contracting ability.

(2) Contractor must notiff City immediately if any Approvals or Debarment changes
during the Agreement's duration and the failure of the Conrractor to noti$ City as
required will constitute a materid default under the Agreement.

3.3 Compliance. Services will be frunished in compliance with applicable federal, state, county and
locd statutes, rules, regulations, ordinances, building codes, life safety codes, and other standards
and criteria designated by City.

Conuactor must not discriminate against any employee or applicant for employment on the basis
of race, color, religion, sex, national origin, age, marital status, sexual orientation, gender identity or
expression, genetic charactedstics, familial status, U.S. miliary veteran status or any disability.
Contractor will require any Sub-concactor to be bound to the same requirements as sated within
this section. Contractor, and on behdf of any subcontractors, werrants compliance with this
section.

3.
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4.

3.4 Coordination: Interaction.

^. For projects that the City beliwes requires the coordination of various professiond
services, Contractor will work in close consultation with City to proactively interact with
any other professionals retained by City on the Proiect ('Coordinating Proiect
Professionals").

b. Subject to any limitations expressly stated in the Proiect Budget, Contractor will meet to
review the Project, Schedule, Project Budgeg and in-progress work with Coordinating
Proiect Professionals and City as often and for durations as City reasonably considers
necessary in order to ensure the timely work delivery and Profect completion.

c. For proiects not involving Coordinating Project Professionals, Contractor will proactively
interact with any other contractors when directed by City to obain or disseminate timely
information for the proper execution of the Proiect.

3.5 Work Product.

^. Ownership. Upon receipt of payment ficr services fumished, Contractor grants to City,
and will cause its Sub-contractors to grant to the City, the exclusive ownership of and dl
copyrights, if any, to waluations, reports, drawings, specifications, project manuals,
surveys, esdmates, reviews, minutes, dl "architecnrrd work" as defined in the United States
Copyright Acg 17 U.S.C $ l0l, et seq., and other intellecnrd work product as may be
applicable ("Work ProducC).

(1) This grant is effective whether the Work Product is on paper (e.g., a "hard copy'),
in electronic format, or in some other forrn.

Q Contractor warrants, and €rees to indemni$, hold harmless and defend City for,
from and against any claim that any Work Product infringes on third-party
proprietary interests.

b. Delivery. Contractor will deliver to City copies of the preliminary and completed Work
Product prompdy as they are prepared.

c. City Use.

(1) City may reuse the Work Produc at its sole discretion.

(2) In the event the Work Product is used for another proiect u'ithout frrther
consultations with Conaactor, the City agrees to indernni$ and hold Contractor
harmless from any claim arising out of the Work Product.

(3) In such case, City shall also r€move any seal and tide block ftom the Work
Product.

Compensation for the Ptoiect.

4.1 Compensation. Contractor's compensation for the Projecg including those fumished by its Sub-
contractors will not exceed $150,000 for the entire temr of this Agreement (initid term and any and
dl renewd terms, as specificdly detailed in Exhibit B (the "Compensation').

4.2 Change in Scope of Proiect. The Compensation may be equitably adjusted if the originally
contemplated scope of services as oudined in the Proiect is significandy modified.

l. Adjusunents to the Compensation require a 'rritten amendment to this Agreement and
may require City Council approval.

b. Additional services which are outside the scope of the Project conained in this Agreement
may not be performed by the Contractor without prior written authorization from the City.

c. Nonrithstanding the incorporation of the Exhibits to this Agreement by reference, should
any conflict arise between the provisions of this Agreement and the provisioos found in
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the Exhibits and accompanying amchments, the provisions of this Agreement shall take
priority and govem the conduct of the parties.

5. Billings and Payment.

5.1 Applications.

^. Contractor will submit monthly invoices (each, a "Payment Application') to City's Proiect
Manager and City will remit payments based upon the Payment Application as stated
below

b. The period covered by each Paymerrt Application will be one calendar month ending on
the last day of the month or as specified in the solicitation.

5.2 Parrment.

^. After a full and complete Payment Application is received, City will process and remit
payment within 30 days.

b. Payment may be subiect to or conditioned upon City's receipt of:

(1) Completed work generated by Contractor and its Sub-contractors; and

Q) Unconditional waivers and releases on Frnal paymerrt from Sub-contractors as City
may reasonably request to assure the Project will be free of claims arising from
required performances under this Agreement

5.3 Review and Withholding. City's Project Manager will timely review and certiS Payment
Applications.

a. If the Payment Application is reiected, the Proiect Manager will issue a wrinen listing of
the items not approved for payment.

b. City may withhold an amount sufficient to pay expenses that City reasonably expects to
incur in correcting the deficiency or deficiencies reiected fior payment.

6. Termination.

6.1 For Convenience. City may terminate this Agreement for convenience, without cause, by
delivering a written termination notice stating the effective termination date, which may not be less
than 30 days following the date of delivery.

x. Contractor will be equiably compensated for Goods or Services fumished prior to receipt
of the termination notice and for reasonable costs incurred.

b. Contractor will also be similady compensated for any approved effort expended and
approved costs incurred that are direcdy associated with project closeout and delivery of
the required items to the City.

6.2 For Cause. City may terminate this Agreement for cause if Contractor fails to cure any breach of
this Agreement within seven days after receipt of written notice speci$ing the breach.

a. Contractor will not be entided to further payment until after City has determined its
damages. If City s damages resulting from the breach, as determined by City, are less than
the equitable amount due but not paid Contractor for Service and Repair fumished, City
will pay the amount due to Contraltor, less City's damages, in accordance with the
provision of $ 5.

b. If City s direct damages exceed nmounts otherq/ise due to Contractor, Contractor must pay
the differeoce to City immediately upon demand; however, Contractor will not be subject
to consequentid damages of more than $1,000,000 or the amount of this Agreemeng
whichever is greater.

t_29_t6
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7. Conflict. Contractor acknowledges this Agreement is subject to A.R.S. S 38-511, which allows for
cancellation of this Agreement in the event any person who is significandy involved in initiating,
negotiating, securing, drafting, or creating the Agreement on City's behalf is also an employee, egent, or
consultant of any other party to this Agreement

8. fnsurance.

8.1 Requirements. Contractor must obain and maintain the following insurance ("Required
Insurance'):

^. Contractor and Sub-contrectors. Contractor, and each Sub-contractor performing work or
providing mate.ials related to this Agreement must procure and maintain the insurance
coverages described below (collectively referred to herein as the "Contractor's Policies'),
until each Party's obligations under this Agreement are completed.

b. General Liabilitv.

(1) Contractor must at dl times relevant hereto cLrry ̂  commercial generd liability
policy with a combined single limit of at least t1,000,000 per occwrence and
$2p00,000 annud 4ggregate for each property damage and contracnral property
damage.

Q Sub-contactors must at dl times relevant hereto cary a generd commercial liability
policy with a combined single limit of at least $1,000,000 per occurence.

(3) This commercial general liability insurance must include independent contractors'
liability, contractud liability, broad form property coverage, XCU hazards if
requested by the City, and a separation of insurance provision.

(4) These limits may be met through a combination of primary and excess liability
coverage.

c. Auto. A business auto policy providing a liability limit of at least 91,000,000 per accident
for Contractor aod $1,000,000 per accident for Sub-conuactors and covering owned, non-
owned and hired automobiles.

d. Workers'Compensation and Employer's Liability. A workers'compensation and
employer's liability policy providing at least the minimum benefits required by Arizona law.

e. Notice of Changes. Contractor's Policies must provide for not less than 30 days' advance
wrinen notice to City Representative of:

(t) Cancellation or termination of Contractor or Sub-contractor's Policies;

@ Reduction of the coverage limits of any of Contractor or and Sub-contractor's
Policies; and

(3) Any other material modification of Contractor or Sub-contractor's Policies related
to this Agreement.

f. Certi6cates oflnsurance.

(1) Within 10 business days after the execution of the Agreement, Contractor must
deliver to City Represenative certificates of insurance for each of Contractor and
Sub-contractor's Policies, which will confirm the existence or issuance of
Contractor and Sub-contractor's Policies in accordancc with the provisions of this
section, and copies of the endorsements of Contractor and Sub-contractor's
Policies in accordance with the provisions of this section.

@ City is and will be under no obligation either to ascertain or confirm the existence
or issuance of Conuactor and Sub-contractor's Policies, or to examine Contractor
and Sub-contractor's Policies, or to inform Contractor or Sub-contractor in the
event that any cover€e does not comply with the requirernents of this section.
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(3) Contractor's failure to secure and maintain Contractor Policies and to assure Sub-
contractor policies as required will constinrte a matedd default under the
Agreement.

g. Other Contractors or Vendors.

0) Other contractors or vendors that may be contracted wittr in connection with the
Proiect must procure and maintain insurance coverage as is appropriate to their
particular contract

(2) This insurance coverage must comply with the requirements set forth above for
Contractor's Policies (e.g., the requirements pertaining to endorsements to nnme
the parties as additiond insured parties and certificates of insurance).

h. Policies. Except with respect to workers'compensation and employer's liability coverages,
City must be named and properly endorsed as additional insureds on dl liability policies
required by this section.

(1) The coverage extended to additional insureds must be pnmary and must not
contribute with any insurance or self insurance policies or programs maintained by
the additiond insureds.

@ All inswance policies obtained pursuant to this section must be with companies
legdly authorized to do business in the State of Arizona and reasonably accepable
to dl parties.

8.2 Sub-contractors.

a. Contractor must dso cause its Sub-contractors to obain and maintain the Required
Insurance.

b. City may consider waiving these insurance requirements for a specific Sub-conuactor if
City is satisfied the amounts required are not commercially available to the Sub-contractor
and the insurance the Sub-conuactor does have is appropriate for the Sub-contractods
work under this Agreement.

c. Contractor and Sub-contractors must provide to the City proof of the Required Insurance
whenever requested.

8.3 Indemnification.

L To the fullest extent permitted by law, Contractor must defend, indemnify, and hold
harmless City and its elected officials, officers, employees and agents (each, an
"Indemnified Party," collectively, the "Indemnified Parties'), for, frorq and against any and
all claims, demands, actions, damages, judgments, setdements, personal injury @cluding
sickness, disease, death, and bodily harm), property d-rg. (including loss of use),
infringemeng governmental action and all other losses and expenses, induding attomeys'
fees and litigation expenses (each, a "Demand or Expense"; collectively, "Demands or
Expenses') asserted by a third-party (i.e. a person or entity other than City or Contractor)
and that arises out of or results from the breach of this Agreement by the Contractor or
the Contractor's negligent actions, errors or omissions (rncluding any Sub-contractor or
other person or 6rm employed by Contractor), whether susained before or after
completion of the Project.

b. This indemnity and hold harmless provision applies even if a Demand or Expense is in
part due to the Indemnified Party s negligence or breach of a responsibility under this
Agreemeng but in *rat eveng Contractor shall be liable only to the extent the Demand or
Expense results from the negligence or breach of a responsibility of Conuactor or of any
person or entity for whom Contractor is responsible.

1 2 9 t 6
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9.

c. Contractor is not required to indemnify any Indemnified Parties for, from, or against any
Demand or Expense resulting from the Indemnified Party's sole negligence or other fault
solely attribuable to the Indemnified Party.

lmmigration Law Compliance.

9.1 Contractor, and on behalf of any subcontractor, warrants, to the extent applicable under A.R.S. $
4l-4401, compliance with all federal immigration laws and regulations that relate to their employces
as well as compliance with A.R.S. $ 23-214(A) which requires regisuation and panicipatioo with the
E-Veri$' Program.

9.2 Any breach of warranty under subsection 9.1 above is considered a materid breach of this
Agreement and is subiect to penalties up to and including termination of this Agreement.

9.3 City retains the legd right to inspect the papers of any Contractor or subcontractor employee who
performs work under this Agreement to €'nsure that the Contractor or any subcontractor is
compliant with the warranty under subsection 9.1 above.

9.4 City may conduct random inspections, and upon request of City, Conrractor shall provide copies
of papers and records of Contractor demonstrating conthued compliance with the warranty under
subsection 9.1 above. Contractor agrees to keep papers and records available for inspection by the
City during normd business hours and will cooperate with City in exercise of its sanrtory duties
and not deny access to its business premises or applicable papers or records for the purposes of
enforcement of this section.

9.5 Contractor €rees to incorporate into any subcontracts under this Agreement the same obligations
imposed upon Contractor and expressly accnre those obligations direcdy to the benefit of the City.
Contractor also agrees to require any subcontractor to incorporate into each of its own
subcontracts under this Agreement the same obligations above and orpressly accrue those
obligations to the benefit of the City.

9.6 Contractor's warranty and obligations under this section to the City is continuing throughout the
term of this Agreement or until such time as the City determines, in its sole discretion, that Arizona
law has been modified in that compliance with this section is no longer a requirement.

9.7 The "E-Veri$ Program" above means the employment verification program administered by the
United States Department of Homeland Seorrity, the Socid Security Administratior\ or any
successor Program.

Notices.

10.1 A notice,.request or other communication that is required or permitted under this Agreement (each
a "Notice') will be effective only if:

^. The Notice is in uriting; and

b. Delivered in person or by overnight couder service (delivery charges prepaid), certiEed or
registered mail (renrm receipt requested); and

c. Notice will be deemed to have been delivered to the person ro whom it is ad&essed as of
the date of receipt, if:

(1) Received on a business day, or before 5:00 p.m., at the address for Notices
identified fior the Party in this Agreement by U.S. Mail, hand delivery or ovemight
courier sen'ice on or before 5:00 p.m.; or

Q) As of the next business day after receipt, if received after 5:00 p.m.

d. The burden of proof of the place and time of delivery is upon the Party givrng the Notice;
and

e. Digitalized signatures and copies of signanues will have the same effect as ongqnal
signanrres.

10.
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10.2 Representatives.

a. Contractor. Contractor's representative (the "Contractor's Representative') authodzed to
act on Contractor's behdf with respect to the Project, and his or her address fior Notice
delivery is:

Berry Dunn McNeil & Parker, LLC
c/o ChadSnow
100 Middle Street
Pordand, Maine 04104
270-54r-2294
csnow@berrydunn.com

b. City. City's representative ("City's Representative') authorized to act on City's behalf, and
his or her address for Notice delivery is:

City of Glendde
c/o Connie Schneider, C.P.M.
5850 W Glendale Ave, Suite 317
Glendale, Arizona 85301
623-930-2868
CSchneider@Glendaleaz.com

With required copy to:

City Manager City Attorney
City of Glendde City of Glendde
5850 West Glendale Avenue 5850 West Glendde Avenue
Glendale, Arizona 85301 Glendale, Arizona 85301

c. Concurrent Notices.

0) All nodces to City's representative must be given concurrendy to City Manager
and City Anomey.

Q) A notice will not be deemed to have been received by City s representatjve until
the time that it has also been received by City Manager and City Anomey.

(3) City may appoint one or more designees for the purpose of receiving notice by
delivery of a wrinen notice to Contractor identi$dng the designee(s) and their
respective addresses for notices.

d. Changes. Contractor or City may change its representative or information on Notice, by
giving Notice of the change in accordance with this section at least ten days prior to the
change.

11. Financing Assignment. City may assigo this Agreement to any City-affiliated entity, including a non-
proFtt corporation or other entity whose pnmary purpose is to own or manage the Project.

12. Entirc Agreemenq Survival; Counterpdts; Signanres.

12.1 Integration. This Agreement contains, except as stated below, the entire agreement between City
and Conuactor and supersedes dl prior conversadons and negotiations between the parties
regarding the Proiect or this Agreement.

L. Neither Party has made any representations, warranties or agreements as to any matters
concerning the Agreement's subiect matter.

b. Representations, statements, conditions, or warraoties not contained in this Agreement will
not be brnding on the parties.

1 2 9 t 6
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13.

c. The solicitation, any addendums and the response submitted by the Conuactor are
incorporated into this Agreement as if attached hereto. Any Contractor response modifies
the origind solicitation as stated. Inconsistencies between the solicitation, any addendums
and the response or any excerpts attached as Exhibit A and this Agreement will be
resolved by the temrs and conditions stated in this Agreement.

12.2 Interpretation.

r. The parties fairly negotiated the Agreement's provisions to the extent they believed
necessary and with the legd representation they deemed appropriate.

b. The parties are of equal bargaining position and this Agreement must be construed equdly
between the parties without consideration of which of the parties may have drafted this
Agreemeot.

c. The Agreement will be interpreted in accordance with the laws of the State of Arizona.

12.3 Sunrival. Except as specifically provided otherwise in this Agreemeng each warmnt/,
representation, indernnification and hold harmless provision, insurance requirerneng and every
other right, remedy and responsibility of a Party, will sunrive completion of the Project, or the
earlier temrination of this Agreement.

12.4 Amendment. No amendmeot to this Agreement will be binding unless in writing and executed by
the parties. Any amendment may be subject to City Council approval. Electronic signature blocks
do not constinrte execudon.

12.5 Remedies. All rights and remedies provided in this Agreement are cumulative and the exercise of
any one or more right or remedy will not affect any other rights or remedies under this Agreement
or applicable law.

12.6 Severability. If any provision of this Agreement is voided or found unenforceable, that
determination will not affect the vdidity of the other provisions, and the voided or unenforceable
provision will be deemed reformed to conform to applicable law.

12.7 Counterparts. This Agreement may be executed in counterparts, and all counterparts will together
comprise one instrument.

Term. The term of this Agreement conunences upon the effective date and continues for a one (l)-year
initial period. The City may, at its option and with the approval of the Conuactor, extend the term of this
Agreement an additional four (4) years, realewable on an annual basis. Contractor will be notified in writing
by the City of its intent to extend the Agreement period at least thrty (30) cdendar days prior to the
expiration of the original or any renewd Agreement period. Price adjustments will only be reviewed dunng
the Agreement renewal period and any such price adfustment will be a determining factor for any renewal.
There are no automatic renewals of this Agreement.

Dispute Resolution. Each claim, controversy and dispute (each a "Dispute') benveen Contractor and
City will be resolved in accordance uith Exhibit C. The 6nd determination will be made by the City.

Exhibits. The following exhibits, with reference to the term in which they are fust referenced, are
incorporated by thir reference.

Exhibit A Proiect

Exhibit B Compensation

Exhibit C Dispute Resolution

14.

15.

(Signanres appear on the following page.)
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The parties enter into this Agreement as of the effective date shown above.

City of Glendale,
an Arizona municipal corporation

ATTEST:

APPROVED AS TO FORM:

-  t 0 -

By: Kevill R. Phelps

Berry Dunn, McNeil & Parker, LLC,

l_29_16



EXHIBIT A

PeopleSoft Replrcement Consultent

PROJECT
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EXHIBIT A

CITY OF GLENDALB
MATERIALS MANAGBMENT
REQUBST FOR PROPOSAL

OFFER DUE DATE AND TIME: IVIARCH 3,2016,2:00pm local time

PREOFFER CONFERENCE: FEBRUARY 18,2016 AT 2:00 PM

SOLICITATION NITMBER: RFP 1619

DESCRIPTION:

PI.IBLISHED DATE:

SIJBIIIITTAL LOCATION :

PEOPLESOFT REPLACEMENT CONSULTANT

JANUARY 2t,20l6

The pre-offer conference will be held at City of Glendale, 5850 W.
Glendale Avenue Municipal Building, Third Floor,
Conference Room 3.{, Glendale, AZ 85301
Attendance is not required.

City of Glendale
Materlals Management
5850 West Glendale Avenue, Suite 317
Glendale, Arizona 85301

Proposals must be in the actual possession of Materials Management on or prior to the time and
dati, and at the location indicated. Materials Management iJbcated on the third (3'1 floor of
the Glendale Municipal Offrce Complex (City Hall) in the Engineering Departnent. Proposals
are accepted from the hours of 8:00 a.m. and 5:00 p.m., Monday through Friday, unless
otherwise indicated for a holiday. All proposals will be received and time/date stamped at the
Engineering Deparfinent's window. Late proposals will not be considered.

The Citv of Glendale is closed in honor of Presidents' Dav February 15. 2016

Proposals must be submitted in a sealed envelope with the Solicitation Number and the Offeror's
narne and address clearly indicated on the envelope. See Paragraph 2.3 for additional
instructions for preparing an offer.

Proposals shall be opened publicly at the time, place and location designated on this page. Only
the name of each Offeror shall be publicly read and recorded. All other information contained in
the proposals shall be confidential so as to avoid disclosure of contents prejudicial to competing
Offerors.

OFFERORS ARE STRONGLY ENCOIJRAGED TO CAREFT'LLY READ THE ENTIRE
SOLICITATION.

For questions regarding this solicitation
contact:
Connie Schneider, C.P.M.
623-930-2868
Materials Management Division
CSchneider@elendaleaz.com
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City of Glendale
Materials Management

Solicitation Number: RFP lGl9
PEOPLESOFT REPLACEMENT CONSULTANT
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1.0 SPECIFICATIONS

1.1 lllwgq

The City of Glendale, Arizona (City) has a current population of approximately
232,000 residents and with a total appropriation budget for fiscal year 2016 of
$632,000,000.

Since 1995, the City has been utilizing PeopleSoft for HCM and Financials and is
looking to replace the systern with a more agile and easier to manage system that better
meets the needs of the organization.

The City is soliciting proposals from qualified and experienced Contractor's to provide
consulting senrices related to the procurement and optionally, manage the
imFlementation of an Enterprise Resource Plaming (ERP) application.

The City is open to the implementation of multiple ERP solutions to achieve optimum
results. The consultant is expected to provide expert guidance and assist the City with:

o Identiffing and documenting the City's system requirements;
o Preparing a Request for Proposals (RFP) for a fully integrated, proven, state-of-

the-art solution (future ERP solution);
o Assisting in the evaluation of responses to the RFP; and
o Performing project managem€Nrt functions (optional)

l . l . l@

The City's is currently using PeopleSoft's Human Capital Management (HCM)
and Supply Chain Management (SCM) Financials ERP solutions.

In the Human Capital Management/Payroll area, the City has implemented the
following PeopleSoft modules:

o Core Human Resources
The City employee base consists of nonexempt, exempt, part time, temporary
employees as well as Public Safety employees represented by Fire and Police
unions. The City has approximately 90,000 job records and tacks 600
retirees. The City uses full position manageNn€,nt (each employee has a unique
position number).

r Payroll for North America
The City processes payroll in-house on a biweekly basis for approximately
2000 employees;
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o Time and Labor
The City uses the PeopleSoft Time and Labor module to track and approve
employee time. All City staff has access to PeopleSoft HCM, Time and
Labor, and Pay check information through a secure Wfir/-24/7.

From the City's HCM and Payroll systems, interface files are ransmitted from/to
various external agencies including Health Insurance vendors, financial
institutions, as well as fbderal and state agencies. In addition, various internal
systems validate information against the HCM system. Furthermorg Payroll
check data is summarized and sent to the CrU's PeopleSoft Financials syste,m

In the SClWFinancials area" the City has implernented the following PeopleSoft
modules:

o purchasing
Purchase Orders 3,995 (2010 through 2015)

o Accounts Payable
o AP vouchers 123,324 (2010 through 2015)
o AP checks 79,220 (2010 through 2015)

o General Ledger
o Joumal Entries 37,094 (2010 througb 2015)

The City has 252 active PeopleSoft users that can access the City's
SClvl/Financial system. The City has implemented a decenhalized Accounts
Payable model whereby departmental staffcan enter veNrdor invoices for payment.
Finally, full budgetary contol is enforced for revenues and expenditure
transactions.

1.1.2 New Environment

The City of Glendale is currently using PeopleSoft, a Tier I ERP solution. The
City is interested in evaluating Tier 2 softruare solutions that are: mid-range in
terms of complexity, less demanding to implement and maintain, smaller in size
but yet, are robust and agile enough to lit the City's needs.

The City is also open to the implernentation of multiple softrvare solutions that
integrate to achieve optimum results.
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t.2

The core functions of future ERP system(s) must include but are not limited to:

.' '.. ',r*..ii:€Cffmmoiialb .. 
* .i i,n 1; ffnmrnReooulrocc ,. :

Fixed Asset Manasement Human Resources Core
General Ledeer Hirine
Accounts Pavable Emolovee Self Service
Accounts Receivable Management Self Service
Budget Time Reporting (w/ supervisor

approval)
Purchasing Leave Request and Approval
User Account Management Position Budeet Control
Workllow and Transactions Processine Emolovee Benefits
Reoortine Payroll

Reportine

SCOPE OF SERVICES

The City is seeking the professional consultant services from finns experienced in ERP
solution selection and consulting to:

1.2.1 Have a minimum of three (3) years' knowledge and experience in a variety of
ERP solutions;

1.2.2 Develop wrinen requirements for funre ERP system(s);
1.2.3 Have a minimum of three (3) years'of experie'nce writing RFP documents;
1.2.4 Coordinate and conduct a formal business process review for funre ERP

system(s);
1.2.5 Lead the process for evaluating RFP responses;
1.2.6 Assist the City in selecting ERP system(s);

DELMRABLES - Contractor shall:

1.3.1 Perform Project Managernent using the City's existing templates for the following
documents;

l.3.l.l Project Risk Analysis of potential ERP solutions;
1.3.1.2 Project Status Report;
1.3.1.3 Project Schedule;

l3
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1.3.2 Benchmark curr€xrt system(s) using LEAlrl processes (preferred), that shall
include but are not limited to;

1.3.2.1 ldentiS and document curreNrt processes:
1.3.2.1.1 Manual processes;
1.3.2.1.2 Processes kept outside the current systems (i.e. Access,

Excel, NEOGOU
1.3.2.1.3 Assess challenges;
1.3.2.1.4 Current system restrictions

1.3.2.2 lnterview key City personnel in various departments and business
functions regarding the use of current systems and manual business
processes as they relate to ERP functionality;

1.3.2.3 Assess Organizational Readiness (for example: determine if the City
will accept using a cloud based softrvare solution that has the ability to
provide a distributed enterprise-wide system and supports funre
growth);

1.3.2.4 ldenti$ Material 'RICE' Objects (reports, interfaces, conversions,
extensions/customizations) ;

1.3.3 Prepare an ERP Solution(s) RFP based on the information gathered 1.3.2 above
that includes;

1.3.3.1 Functional requirements;
1.3.3.2 General system and technical requirements;
1.3.3.3 Systemlnterfaces;
1.3.3.4 Identiff potential commercial offthe shelf ERP solution candidates;

1.3.4 Lead the City Project Team and Steering Comminee to evaluate and select
Offerorand Solution;

1.3.4.1 Perform Due Diligence on Offeror's Solutions
1.3.4.1.1 Conduct Interviews of RFP Responses;
1.3.4.1.2 Assist with negotiation and acquisition of ERP Solution;
1.3.4.1.3 Assist with the review and/ordevelopment of the contact

including the statement of work.

1.3.4.2 Prepare ERP System Deploymrent Plan;
1.3.4.2.1 Processes, resources, responsibilities, implerne,lrtation

tasks, and costs;

1.3.4.3 Develop project planning documents to include but are not limited to:
1.3.4.3.1 Project Management Plan;
1.3.4.3.2 Project Charter and Communications Plan;
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1.4

1.3.4.3.3 Project Organization Change Management Plan;
1.3.4.3.4 Develop a formal training plan,
1.3.4.3.5 Develop a formal knowledge transfer plan(s);

OPTIONAL SERVICES
1.4.1 ProjectManagement;

l.4.l.l Contractor will assume the role of the sole pdect manager during the
implementation of the ERP system(s) acting on behalf of the City;

PAYMENT The Contractor shall provide monthly statements of itemized services.
Paynent will be reviewed and approved by the Contract Administrator or designee. The
itemized statemelrt shall not exceed the proposal fee in Section 5.

OUT OF SCOPE
The awarded Contractor or any affiliates of the awarded Contractor shall not be allowed
to bid on the resulting RFP to proque and implement future ERP solution(s).

1.6
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2.0 SPECIAL INSTRUCTIONS

2.1

2.1.1 A Pre-Offer Conference will be held on FEBRUARY 18. 2016. 2:00 P.l![.
Arizonr Time located at 5850 W. Glendale Avenue. Room 3A. Attendance is
recommended but is not required. Copies of the Request for Proposal (RFP) will
NOT be available.

2.1.2 The purpose of the conference will be to clarify the contents of the solicitation in
order to prevent any misunderstanding of the City of Glendale's position. Any
doubt as to the requirements of the solicitation or any appar€,lrt omission or
discrepancy should be presented to the City at the conference. The City will
determine the appropriate action necessary, if any, and issue a written amendment
to the solicitation if required. Oral staternents or instnrctions will not constitute an
amendment to the solicitation.

2.2 RETTJRN OF OFFER

The Offeror shall submit three (3) hardcopies marked as "Copies". The offeror shall also
submit one complete proposal on a CD or flash drive as one file folder. The folder shall
be identified as "RFP l6-xx - 'Original - Name of Offeror."' (For example: RFP l6-xx
-Original - ABC Company.)

The proposal responses shall be submitted in a bound format (i.e. three (3) ring looseJeaf
binders, spiral and/or report covers). Proposals should be divided by tab sections
according to items listed in the Preparation of Proposal Package Instruc{ions section
23. This will assist the evaluation panel in identiffing items and information submitted
within the proposal. Offerors may reproduce the forms and recreate information, but all
of the required information must be presented in the order requested.

The Offeror shall complete all sections of the solicitation in the format given in the space
provided. If additional space is needed, enter "See attachment for detail." Proposals that
do not conform to the above format may be rejected.

The Offeror shall bear all costs associated with submitting the proposal, including
proposal preparation, site visitation or any travel connected with submission of the
proposal. The City shall have no liability whatsoever for such costs.
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2.3 PREPARATION OF OFFER PACI(AGE
The following items shall be completed and returned including the written, narrative
responses required in Section 2.4 Submission Requirements. Failure to include all the
items may result in an offer being rejected. Offer packages shall be submitted in the
order presented below.

2.3.I COVER SIIEET
2.3.2 OFFER SIIEET, Section 4.0
2.3,3 PRICE SHEET, Section 5.0
2.3,4 ADDENDUIU, Return all addenda (if applicable).
2.3.5 SUBMISSION REQUIREMENTS, Section 2.4 (written nrrrrtive)

SUBI/ilSSION REOUIREMENTS
Offeror's should provide'written, narrative responses for each item requested within the
criteria below. Unnecessarily elaborate responses beyond that sfficient to present a
complete and effective response to this solicitation are not desired. Do not provide
general answers or reference to sales literature. Whe,n applicable, supporting documents
should be attached and reference the appropriate criterion.

Offeror's response shall submit the following information in the order it appears and
reference the item number as listed below:

2.4.1 COMPAIYY EXPERIENCE AND QUALIFICATIONS
2.4.1.1 Provide an overview of company, business locations, number of years

in business, lines of business and size;

2.4.1.2 Describe business results (key perforrrance indicators),

2.4.1.3 List professional qualifications and certifications;

2.4,1.4 List organizational sfienglhs;

2.4.1.5 Provide an organization chart with number of employees specified for
each area;

2.4.1.6 Provide profiles of the owners and executives of the business, and
provide resumes of Key Personnel who will perform work on the
project. If Key Personnel are to be drawn from a pool of individuals,
provide resumes for all individuals in the pool. See Section 3.12 for
information on Key Personnel.

2.4,1.7 Provide length of time in operation business under the current
stnrcture:

2.4



'fiI'
GLEND4!E

)L-

City of Glendale
Materials Manegement

Solicitation Number: RFP 1619
PEOPLESOFT RDPLACEMENT CONSULTANT

( ' I ' l  i  i l r  ( l l . ! : ' l ' ; l ;+ i . i

i i ' !  &! eriarls,1. i  an:tgrnlr 'ni
Sii5{l l\'est iil*n<iairr

. . |r .etrrg. Suitr : ] i?
t i l tnt iar ie. Arizona l i53{f :

EXHIBIT A

2.4.1.8 Offeror shall provide a back-up staffing plan in the event of tunrover
during the project, to ensure that there will be no absence of required
expertise and experience throughout the project.

2.4.1.9 Offeror shall describe their experience and role(s) serving as an ERP
solution selection and acquisition expert;

2.4.1.10 Offeror shall describe their experience and role(s) senring as a leader
and consultant for owiting ERP solution specifications, performing
evaluations, selections and the implementation of the solution;

2.4.1.11 Offeror shall provide detailed infonnation on at least ttuee (3) recent,
(within the past three (3) years), customer engagements that reflect
experience with projects of a similar tlpe and scope.

2.4.1.12 Offeror shall provide customer references for the ttuee (3)
engagements stated directly above to include:
o Name of the organization;
r Size of the organization including number of employees, annual

budget, and population, if applicable.
Contact information: name, title and project role, phone number and
email address. Ensure that engagements provided are for work
performed by me'mbers of the project team being proposed.

2.4.2 METHOD OF APPROACH:

2.4.2.1Offeror shall describe their understanding of the project scope;

2.4.2.2 Offeror shall describe the proposed approach to performing the services
stated in the Scope of Work (refer to Summary section - professional
services and deliverables for the list of services);

2.4,2,3 Offeror shall describe their approach to evaluating proposals against the
evaluation criteria;

2.4,2.4 Offeror shall submit a proposed schedule, including project milestones and
deliverables that cover the scope of work requested;

l0
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2.6

2,4,2.5 Offeror shall provide two (2) separate sample project plans of projects
completed in the past that include major deliverables, including but not
limited to the following subject matter: (provide 3 pages for each only):

2.4.3.6.1 Statement of Work:

2.4.3.6.2 Project Plan

2.4.3.6.3 Project Communications PIan

2.4.3.6.4 Project Organization Change Manageme'nt Plan

2.4.3.6.5 ERP Business Requirements Statqnent (forRFP)

2.4.3.6.6 ERP Solution Requirements Evaluation Matrix (forRFP)

2.4.3.6.7 ERP Syste,m Deployment Plan (high level)

2.4.3.6.8 ERP Solution Training plan,

2.4.3.6.9 ERP Solution Knowledge Transfer Plan

EVALUATION CRITERIA
The evaluation criterion is weighted in accordance with the Submission Requirements,
section 2.4.

2.5.1 Experience and Qualifications 35o/o
2.5.2 Method of Approach 40o/o
2.5.3 Cost 25o/o

ALTERNATE OFFERS/EXCEPTIONS
Offen submitted as alternates, or on the basis of exceptions to specific conditions of
purchase and/or required specifications, must be submined as an attachment
referencing the specific paragraph numbe(s) and adequately defining the altemate or
exception submitted. Offeror shall clearly and specifically detail all exceptions to the
exact requirements imposed by this solicitation. Detailed product brochtres and/or
technical literature, suitable for evaluation, must be submitted with the Offer. If no
exceptions are takeNr, City will expect and require complete compliance with the
specifications and all conditions of purchase.

SITE INSPECTION
Offeror shall visit the site(s) to become familiar with any conditions which may affect
the performance and pricing. Submission of an Offer will be prima facie evidence that
the offeror did, in fact, make a site inspection and is aware of all conditions.

l l

2.7
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2,8 INOUIRIES
fuiy question relatd to the Request for Proposal shall be directed to the Contract
Officer whose name appears above. An Offeror shall not contact or ask questions of the
departnent for whom the requirement is being procured. The Conhact Offcer may
require any and all questions be submitted in writing. Offerors are encouraged to
submit wrinen questions via electronic mail or facsimilg no later than five ($ davs
prior to the proposal due date. Any correspondence related to a solicitation should refer
to the appropriate Request for Proposal number, page and paragraph number. An
envelope containing questions should be identified as such; otherwise it may not be
ope,ned until after the official proposal due date and time. Oral interpretations or
clarifications will be without legal effect. Only questions answered by a formal written
amendment to the Request for Proposal will be binding.

2.9 EVALUATION PANEL
Offeror submittals will be evaluated by an evaluation panel. Award shall be made to
the responsive, responsible Offeror whose proposal is determined to be the most
advantageous to the City.

2.IO PAI\EL CONTACT
Offerors shall have no exclusive meetings, conversations or communications with an
individual evaluation panel member on any aspect of the RFP, after submittal.

2.II INTERVIEWS
The City reserves the right to conduct intenriews with some or all of the Offerors at any
point during the evaluation process. However, the City may determine that interviews
are not necessary. In the event interviews are conducted, infomration provided during
the interyiew process shall be taken into consideration when evaluating the stated
criteria. The City shall not reimburse the Offeror for the costs associated with the
interyiew process.

2.12 ADDITIONAL II}WESTIGATIONS
The City reserves the right to make such additional investigations as it deems necessary
to establish the competence and financial stability of any Offeror submitting a proposal.

2.I3 DISCUSSIONS AI\D REVISIONS TO PROPOSAL
Discussions may be conducted with responsible Offerors who submit proposals
determined to be reasonably susceptible of being selected for award; and may obtain
pertinent information for the purpose of clarification to assure full understanding of,
and responsiveness to, the solicitation requirements. Should the City elect to call for
best and final'offers, Offerors shall be accorded fair and equal treatnent with respect
to any oppormnity for discussion and revision of proposals, and such revisions may be
permitted after submissions and prior to award for the purpose of obtaining best and
final offers. ln conducting discussions, there shall be no disclosure of any information

t2



EXHIBIT A

'fiF
GLEND4!E

City of Glendale
Materials Management

Solicitation Number: RFP 1619
PEOPLESOFT REPLACEMENT CONSULTANT

, . ' :  i " \  i ) l  ( ; i . t : N l r A i , l ,

.UaIrr iul . .  - \ ianagcnrcut
iPi(: R csr iiiqrriiai<r
xvcrruri ,  ;)ui i .{ :  :} iT

{-llen iierie. .lrri;.riurt tlSll(l t

derived from proposals submitted by competing Offerors. The purposes of such
discussions shall be to:

2.13.1 Determine in greater detail such Offeror's qualifications, and

2.13.2 Explore with the scope and nature of the projecg the Offeror's proposed
method of performance, and the relative utility of alternate methods of
approach;

2.13.3 Determining that the Offeror will make available the necessary personnel and
facilities to perform within the required time;

2.13.4 Agreeing upon compensation which is fair and reasonable, taking into account
the estimated value of the required services, and the scope, complexity and
nature of such services.

2.I4 BEST AND FINAL OFFERS
The City may request best and final offers if deemed necessary, and will determine the
scope and subject ofany best and final request.

2.I5 PROPOSALEVALUATION
The City reseryes the right to s@ure additional information from the Offeror in various
forms and or to award based on submitted information.

2.16 NOTICE OF INTENT TO AWARD AND PROTEST PERIOD
Information about the recommended award for this solicitation will be posted on the
Internet. The information will be available for review on the City's Materials
Management Intemet home page www.elendaleaz.cou/purchasine immediately after
the City has completed its evaluation process of the offers received. If you have any
questions, or would like further infonnation about an intended award, contact the
contract analyst immediately. fuiy protest must be submitted to the Materials Manager
no later than seven (7) calendar days from the date of posting on the Internet. Please go
to: http://www.elendaleaz.con/Purchasinq/doingbusinesswithslendale.cfm for
infonnation and instructions on how to file a protest with the City of Glendale.

2.I7 WITHDRAWAL OF PROPOSAL
At any time prior to the specified solicitation due date and time, an Offeror may
formally withdraw the proposal by a written letter, facsimile or electonic mail from the
Offeror or a designated representative. Telephonic or oral withdrawals shall not be
considered.

2.I8 OFFER ERRORS OMISSIONS AND CORRECTIONS
The City will not be responsible for any offeror errors or omissions. All prices and
notations shall be written in fuik or tlped. Changes or corrections made on the offer

l3
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form must be initialed in ink by the individual signing the offer. No corrections will be
permitted after the offers have been opeNred.

2.I9 COMPETITIVE NEGOTIATIONS
Exclusive or concure,lrt negotiations may be conducted with responsible Offero(s) for
the purpose of altering or otherwise changing the conditions, terms and price of the
proposed contract unless prohibited. Offerors shall be accorded fair and equal treatnent
in conducting negotiations and there shall be no disclosure of any information derived
from proposals submitted by competing offerors. Exclusive or concurreNrt negotiations
shall not constitute a conhact award nor shall it confer any property rights to the
successful Offeror. In the event the City deems that negotiations are not progressing,
the City may formally terminate these negotiations and may enter into subsequent
concurrent or exclusive negotiations with the next most qualified olfero(s).

2.20 NO CONTACT. NO INFLI]ENCE DURING THE RFP PROCESS
The City is conducting a competitive RFP process for the contract, free from improper
influence or lobbying. There shall be no contact concerning this RFP ftom Offerors
submitting a Proposal with any member of the City Council, RFP Evaluation
Committee Members, or anyone connected with the process for or on behalf of the
City. Contact includes direct or indirect contact by the Offeror, its employees,
attomeys, lobbyists, surrogates, etc. in an attempt to inlluence the RFP process.

From the time the RFP is issued until the expiration of the protest period or the
resolution of any protest, whichever is later (the "Black-Out Period"), Offerors, directly
or indirectly through others, are restricted from attempting to influence in any manner
the decision making process througb" including but not limited to, the use of paid
media; contacting or lobbying the City Council or City Manager or any other City
employee (other than Material Management employees); the use of any media for the
purpose of influencing the outcome; or in any other way that could be constnred to
influence any part of the decision-making process about this RFP. This provision shall
not prohibit an Offeror from petitioning an elected official or engaging in any other
protected fint amendment activity after the protest period has run or any protest has
been resolved, whichever is later.

Violation of this provision will cause the proposal or offer of the Offeror to be found in
violation and to be rejected.

2.2I PROPRIETARY INFORMATION
An Offeror shall clearly mark any proprietary infonnation contained in its bid with the
words "Proprietary Information." Offeror shall not mark any Solicitation Form as
proprietary. Pricing data shall not be considered proprietary. Marking all, or nearly all,
of a bid as proprietary may result in rejection of the bid.

l4
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Offeror's acknowledge that the City is required by law to make certain records
available for public inspection. In the event that the City receives a request for
disclosure of Proprietary Information by any person, couft, agency or administrative
body, or otherwise has a reasonable belief that it is obligated to disclose the Proprietary
Information to any such person or authority, the City will provide Offeror with prompt
wriften notice so that Offeror may seek a protective order or other appropriate remedy.
The Offeror, by submission of materials marked Proprietary Information,
acknowledges and agrces that the City will have no obligation to advocate for non-
disclosure in any forum or any liability to the Offeror in the event that the City must
legally disclose the Proprietary Information.

l5



EXHIBIT A

'fi[-'
GLEND4I.E

L.

City of Glendale
Materials Management

Solicitation Number: RFP lcl9
PEOPLESOFT REPLACEMENT CONST'LTANT

C I l ' \  ( ) t  ( l i . [ . \ l . l . r t . ]

\ I  : l  ;  rr ini : .  . ' . I  anag,-, nr,:nt
5850 \\'*sr tllendaitr
.ii r.e n ir.l, ;:!uitc i i ?

(. ' l ' : t r ; i i t te- .  i -  l ' i  rout 8.53i|  i

3.0 SPECIAL TERMS AI{D CONDITIONS

3.1 TERM OF AGREEMENT The initial term of the contract shall be one (l) year
upon approval by the City Council.

3.2 OPTION TO EXTEND The City may, at its option and with the approval of the
Contractor, extend the term of this agreement four (a) additional years in one (l) year
increments based on satisfactory Contractor performance. Contractor shall be
notified in writing by the City Materials Manager of the City's intention to extend the
contract period at least sixty (60) calendar days prior to the expiration of the original
contract period. Price adjustnents will only be reviewed during contract renewal.

33 INCORPORATION BY REFERBNCE All responses shall incorporate by
reference the Scope/Specifications, terms and conditions, general instuctions and
conditions and any attachments or exhibits. The Standard Terms and Conditions
applicable to this solicitation are posted on the lnternet. They are available for review
and download at the City's Materials Management Internet home pag€,
www.elendaleaz.com/purchasins. Offerors are advised to review all provisions of the
General Instuctions and Conditions for this solicitation.

3,4 INSURANCE Contractor shall procure and maintain for the duration of the contract
insurance against claims for injuries to persons or damages to property which may
arise from or in connection with the performance of the work hereunder and the
results of that work by the Contractor, his agents, representatives, employees or
subcontractors.
3.4.I MINIMUM SCOPE AND LIIUIT OF INSURANCE
Coverage shall be at least as broad as:

Commercial General Liability (CGL): Insurance covering CGL on an
"occurrence" basis, including products-completed operations, personal & advertising
injury, with limits no less than $11000,000 per occrurence, $21000,000 aggregate. If a
general aggrcgate limit applies, either the general aggegate limit shall apply
separately to this project/location or the general aggregate limit shall be twice the
required occurreNrce limit.
Automobile Liability: Insurance covering any auto (Code l), or if Contractor has no
owned autos, hired, (Code 8) and non-owned autos (Code 9), with limit no less than
$1,0001000 per accident for bodily injury and property damage.
Workers' Compensation: as required by the State of Arizon4 with Statutory Limits,
and Employer's Liability Insurance with limit of no less than $1r000p00 per accident
forbodily injury or disease.

If the contractor maintains higher limits than the minimums shown above, the City
requires and shall be entitled to coverage for the higher limits maintained by the
contractor.
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Other Insurance Provisions The insurance policies are to contain, or be endorsed to
contain, the following provisions:

Additional Insured Status The City, its officers, officials, employees, and volunteers
are to be covered as additional insured's on the CGL policy with respect to liability
arising out of work or operations performed by or on behalf of the Contactor
including materials, parts, or equipment furnished in connection with such work or
operations.

Primary Coverage For any claims related to this contract the Contractor's insurance
coverage shall be primary insurance as respects the City, its oflicers, oflicials,
employees, and volunteers. Any insurance or self-insurance maintained by the City,
its officers, officials, employees, or volunteen shall be excess of the Contractor's
insurance and shall not contribute with it.

Notice of Cancellation Each insurance policy required above shall provide that
coverage shall not be canceled, except with notice to the City.

Waiver of Subrogation Contractor hereby grants to City a waiver of any right to
subrogation which any insurer of said Contractor may acquire against the City by
virftre of the pa)rment of any loss under such insurance. Contractor agrees to obtain
any endorsemelrt that may be necessary to affect this waiver of subrogation, but this
provision applies regardless of whether or not the City has received a waiver of
subrogation endorsement from the insurer.

Acceptability of Insurers Insurance is to be placed with insurers with a curr€Nrt A.M.
Best's rating of no less than A:VII, unless otherwise acceptable to the City.

Verification of Coverage Contractor shall furnish the City with original certificates
and amendatory endorsemenr or copies of the applicable policy language effecting
coverage required by this clause. All certificates and endorsements are to be received
by the Contract Adminisfrator and approved by the City before work commences.
DO NOT SEND CERTIFICATES TO RISK MANAGEMENT. However, failure to
obtain the required documents prior to the work beginning shall not waive the
Contractor's obligation to provide them. The City reserves the right to require
complete, certified copies of all required insurance policies, including endorsements
required by these specifications, at any time.

Special Risks or Circumstances City resewes the right to modiff these
requireme,nts, including limits, based on the nature of the rislq prior experience,
insurer, coveragg or other special circumstances.

Professional Liability (Enors and Omissions) Insurance appropriate to the
Consultant's profession, with limit no less than $110001000 per occurrence or claim,
$2,000,000 aggregate. If the policy provided is on a claims-made basis, the
Retroactive Date must be shown and must be before the date of the contract or the
beginning of contact work. Insurance must be maintained and evidence of insurance
must be provided for at least two (2) years after completion of the contract work.
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3.6

If coverage is canceled or non-re,newed, and not replaced with another claims-made
policy form with a Retroactive Date prior to the contract effective date, the
Consultant must purchase "extended reporting" coverage for a minimum of two (2)
yerrs after the completion of contract work.

INDEMNIFICATION CLAUSE:
To the extent allowed by law, Contactor shall defend, indemni$r, and hold harmless
the City of Glendale, and its departments, boards, commissions, officers, ofticials,
agents, employees and volunteers (hereinafter referred to as "Indemnitee") from and
against any and all claims, actions, liabilities, damages, losses, or expenses (including
court costs, afiorneys' fees, and costs of claim processing, investigation and litigation)
(hereinafter referred to as "Claims") for bodily injury or personal injury (including
death), or loss or damage to tangible or intangible property caused, or alleged to be
caused, in whole or in part, by the negligent or willful acts or omissions of Contractor
or any of its owners, officers, directors, agelrts, employees or subcontractors. This
indemnity includes any claim or amount arising out of, or recovered under, the
Workers' Compensation Law or arising out of the failure of such confractor to
conform to any federal, state or local law, statute, ordinance, rule, regulation or court
decree. It is the specific intention of the parties that the Indemnitee shall, in all
instances, except for Claims arising solely from the negligent or willful acts or
omissions of the Indemnitee, be indemnified by Contractor from and against any and
all claims. It is agreed that Contractor will be responsible for primary loss
investigation, defense and judgment costs where this indemnification is applicable. In
consideration of the award of this contract, the Contactor agrees to waive all rights of
subrogation against the City of Glendale, its officers, offrcials, agents, employees and
volunteers for losses arising from the work performed by the Conffactor for the City
of Glendale.

CONFLICT OF INTEREST Contractor shall disclose the following: l) the
name(s) and position(s) of each Contractor's employee or subcontractor that
participated in the preparation of the submittal or who will be involved, directly or
indirectly, with performing the contract, if awarded; 2) the name(s) of any City of
Glendale employee who is a relative of persons identified pursuant to No. l; 3) the
name(s) and position(s) of Contractor's personnel that have a financial or proprietary
interest in the contract; 4) the name(s) of any City of Glendale employee who is a
relative of persons identified pursuant to No. 3.

Providing such disclosure will not necessarily disquali$ a Contractor. Failure to
disclose the requested information or any potential conllict of interest pursuant to
A.R.S. $ 38-501 et seq. may result in rejection of the proposal or bid or any contract
being void or terminated.
For purposes of this provision, the following definitions apply:
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3.7

"Employee" means all persons who are employed on a full-time, part-time or conhact
basis by the City of Glendale.
"Relative" means the spouse, child, child's child, parent, grandparent, brother or
sister of the whole or half blood and their spouses and the parenq brother, sister or
child of a spouse.

ESTIIUATED OUAI\TITIES The Quantities listed are the City's best estimate and
do not obligate the City to order or acc€,pt more than City's actual requirements
during the period of this agrefiient as determined by actual needs and availability of
appropriated funds. It is expressly understood and agreed that the resulting contract is
to supply the City with its complete actual requirements for the contract period,
except that the estimated quantity shown for each proposal iterr shall not be exceeded
by 100% without the express wrinen approval of the Materials Manager. Any
demand or order made by any employee or ollicer of the City, other than the
Materials Manager, for quantities in the excess of the estimated quantities shall be
void if the written approval of the Materials Manager was not received prior to the
Contactor's performance.

COOPERATIVE USE OF CONTRACT This agreement may be extended for use
by other govenrmental agencies and political subdivisions of the State, including all
members of SAVE (Strategic Alliance for Volume Expenditures). fuiy such usage by
other entities must be in accord with the ordinances, charter, rules and regulations of
the respective entity and the approval of the Contractor and City. For a list of SAVE
mernbers, click on the following link http://www.maricopa.eov/Materials/save.aspx.

PLTBLIC RECORD Contractor acknowledges that the City is a public agency and
must comply with all Public Records laws. All proposals submitted in response to the
Solicitation shall become the property of the City and, subsequent to award
recommendation, become a matter of public record available for review pursuant to
Arizona Public Records Law.
If a Contractor believes that a specific section of its Proposal response is confidential,
that should be withheld from the public record, Contractor shall isolate the pages and
mark each page confidential in a specific and clearly labeled section of its Proposal
response. The Contractor shall include a written statement as to the basis for
considering the marked pages confidential including the specific harm or prejudice if
disclosed. The City Materials Management Division will review the material and
make a determination as to the confidentiality of any of the information and/or
material contained within the Submittal. In the event of a public records request for
documents Conhactor deerrs confidential, the City will noti$ Contractor of the
request and if Contractor claims such documents are confidential, it shall be the
Contractor's sole responsibility, including sole cost, to take appropriate action,
including legal action, to protect such documents. Price is not confidential and will
not be withheld.

3.8
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3.10 PERMITS AND LICENSES The Contractor and Subcontractors shall be
responsible for determining and securing at hiVher expense, any and all licenses and
permits that are required by any statute, ordinance, rule or regulation of any
regulatory body having jurisdiction in any manner connected with providing
operations and maintenance of the facility. Such fees shall be included in and are part
of the total proposal cost. During the term of the contracL the Contractor shall notiS
the City in writing, within two (2) working days, of any suspension, revocation or
renewal.

3.lf CERTIFICATION By signature on the Offer/Bid page, solicitation Amendmen(s),
or cover letter accompanymg the submittal documents, Contractor certifies:

The submission of the offer did not involve collusion, and without any agreefirent,
understanding or plarured conrmon course of action with, any other vendor of
materials, supplies, equipment or senrices described in the invitation to bid designed
to limit independent bidding or competition or other anti-competitive practices. The
Contractor shall not discriminate against any employee or applicant for employment
in violation of Federal or State law. The Contractor has not given, offered to give, nor
inte'nds to give at any time hereafter, any economic opportunity, funue employment,
gifl loan, gratuity, special discount, tip, favor, meal or service to a public servant in
connection with the submined offer. The Contactor hereby certifies that the
individual signing the zubmittal is an authorized agent for the Confiactor and has the
authority to bind the Contractor to the Contract.

3.12 KEY PERSONNEL Conftactor shall assign specific individuals to the key positions
in support of the Contract. Once assigned to work under the Conhact, key personnel
shall not be removed or replaced without the prior wrinen approval of the City. Upon
the replacement of any key personnel, Contractor shall submit the name(s) and
qualifications of any new key personnel to the City Contact Administrator or
Designee. With the concurrence of the Contract Adminishator or Designee, the City
shall amend the Contract to reflect the name(s) of any replacement key personnel.
Upon any wrplanned deparnre of key personnel, Contractor shall immediately notiry
the Contract Administrator or Designee.

For this purpose, a primary and secondary em€rgency contact name and phone
number are required from the Contractor. It is critical to the City that the contactor's
emergency contact information re,mains current. The Materials Management staff
member, identified on page l, is to be contacted by E-mail with any change to a
contact ftlme orphone number.

All products or services provided to meet an emergency phone request are to be
supplied as per the contract prices, terms and conditions. The Contractor may
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provide the fee (pricing) for an after-horus emerge,lrcy opening of the business
separate from the Price Sheet. In general, the order will be placed using a City
Procurement Card. The billing is to include the emergency opening fee, if applicable.

3.f3 PRICE & PRICE ADJUSTMENTS All prices quoted shall be firm and fixed for
the contract period. Any price adjustments shall be addressed a minimum of sixty
(60) days prior to the contract renewal date, shall be in writing and include supportive
justification for the proposed increase. The rate increase shall only be considered at
time of contract extension. The City will review the request and shall determine if the
increase shall be granted or if an altemate option is in the best interest of the City.
The price increase adjustment, if approved, will be effective and executed via a
confact ameirdment.

3.14 The City resen/es the right to add
additional products or services to this contract when deemed necessary by the City. If
this occurs, the Contactor will be requested to submit a negotiable quotation for the
additions. Upon approval and authorization by the Materials Manager such additions
will be added to and become a part of the contract through properly executed forms.

3.15 NON-DISCRIITIINATION By submitting this Offer, Contractor agxees not to
discriminate against any employee or applicant for employment on the basis of race,
color, religion, sex, national origuu age, marital status, sexual orientation, gender
identity or expression, geoetic characteristics, familial status, U.S. military veteran
status or any disability. Contractor will require any Sub-contractor to by bound to the
same requirements as stated within this section. Contractor, and on behalf of any
subcontractors, warrants compliance with this section.

3.16 . Neither City nor Confractor shall, except
with the prior wrinen consent of the other, solicit or hhe any errployee of the other
Party during the time such employee is associated with any Services under this
Agreement and for a period of one year after such person ceases to be so engaged.
The foregoing restriction shall not apply to the employment of any person who
responds to a general recruiunent advertisement issued to the public.
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4.0 OFFER SHEET

4.1 OFFER Offeror certifies that they have read, understand, and will fully and faithfully comply
with this solicitation, its attachments and any referenced documents. Offeror also certifies that the prices
offered were independently developed without consultation with any of the other Offeror or potential
Offeror.

Authorized Signature Company's LegalName

Printed Nanre Address

Title City, State &ZipCode

Telephone Number FAX Number

Authorized Signature Email Address Date

For questions regarding this olfer: (If dilferent from above)

Contact Name Phone Number Fax Number

Email Address

FEDERAL TA)(PAYER ID NI.JMBER:

Arizona Sales Tax No. Tax Rate

Offeror certifies it is a: hoprietonhip _ Partnership _ Corporation _

Minority or woman owned business: Yes _ No
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5.0 PRICING OFFEROR NAME:

Offeror's shall bid in accordance with the pricing structure as outlined in Section 5.

5.1 Offeror must submit a Firm Fixed Cost for each line item based on project
deliverables in Tables 5.3 through Tables 5.5. The cost must be broken down by
consulting hours for each deliverable. In addition" detailed estimate of types of
reimbursable expenses and cost shall be defined in Table 5.6. Insert additional
line items as needed.

5.2 Offeror may submit an alternate pricing structure using your own formaL If
submitting an alternate pricing structurg Offeror shall provide a complete
frm fixed price breakdown for all services included in the proposal and scope of
work in a format that is clear, concise and easily cross-referenced with task ite'ms
in the scope of work.

Notes:
l. Column 3: Enter each role/position (as defined in Table 5.5) for resource required.
2. Column 4: Enter the combined total number of hours required to complete each deliverable.

Deliverables)
(as defined In Section 1.3)

l2l

Gontractor
ResourB

Rolee/Posltlong

(3)

Combined
l{our for all
Conttactor
Reeources

Evaluate and select Offeror and
Solution

23



EXHIBIT A

'fiI'
cLEND,4I,E

t-

City of Glendale
Materials Management

Solicitation Number: RFP lcl9
PEOPLESOFT REPLACEMENT CONSULTANT

cIT\' ()i, i;t,tirl]., '.! !
i.i atcriitir tr'i ;rnagctlclr I

ifi50 \\ csr {ilendni+,
Avcnu(j,  Suitc:| l ' ,

{ i l rn<lrt le. -1'17,;117. ! ,$. i1i  I

RolelPosltion Type
(1)

5.4.2 ERP Subiect Matter

Add additional roles as needed...

Notes:
1. Column 1: Offeror shall list all positions that are expected to be used for the duration of the contract.
2. Column 2: Offeror shall provide a Firm Fixed Hourly Rate for each Position Type specified in the

table.

Item
No.

(r,

Dellverableg
(as defined in Sectlon 1.4)

l2l

Gontractor
Reeource

Roles/Posltionr
:

(3)

Estamet€d
Comblned

l{ourrs:fsr all
Conlrrctor
Rerourceg

t4l

Firm
Flr(ed

Cost ($)

.(5J

5.5.1

Imple,mentation Senrices: Assume
the role of the sole project manager
during the implementation of the
ERP system(s) acting on behalf of
the Ciw:
Add additional taslcs as needed
below this line.

TOTAL COSTS

Note: If additional tasks are listed, the City reserves the right to acce,pt or reject.



Description of *Olher Dxpenses'

Add more lines an needed below this line

TABLE 5.3: Development of ERP RFP Tasks
TABLE 5.5: Optional Tasks
TABLE 5.6: Other
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EXHIBIT B

PeopleSoft Replrcement Consultant

COMPENSATION

NOT.TO.EXCEED AMOI.'NT

The totd arnount of compensation paid to Contrector for full completion of all work required by the Project dunng
the entire term of the Proiect must not exceed $150,000 (initid term and any and all renewal terms).

DETNLED PROJECT COMPENSATTON

Please see anached Exhibit B.



Proposed Proiect Phase

PeopleSoft Replacement Consulta nt
EXHIBIT B

Deliverable (RFP Section 1.31 Staff Estimated
Resources StaffHours

Codt

Proiect ManaSement Proiect Management I 65 s10,855
Phase 1: Current Environment
Fact-Finding and Analysis

Benchmark Current
Environment

I 215 s35,905

Phase 2: Request for Proposal
Development

Prepare preliminary ERP
System Requirements for RFP

8 150 s25,05(

Phase 3: System Seclection Evaluate and select Offeror
and solution

t 241 s40,915

Phase 4: Contract Negotiation Perform Contract Negotiations 85 SC

Phase 5: lmplementation
Plannine

Prepare ERP System
Deplovment Plan

7 4C se,eeo

Total Phase 1 through 5 s119,405
Phase 6: (OPTIONAI)
lmplementation Project
Management

Perform lmplementation
Project Management

Hourly rate of 5185

Total Phase 5 t of workto be * $30,S9S
defined.

rThis is an estimated cost to be based on a defined Statement of Work if the City chooses to move forward
with Phase 6



1. Disputes.

2. Arbiaation.

1 . 1

1.2

1.3

1.4

EXHIBIT C

PeopleSoft Replrcement Consultant

DTSPUTE RESOLUTION

Commitment. The parties commit to resolving all disputes prompdy, equitably, and in a good-
faith, cost-effective -anner.

Application. The provisions of this Exhibit will be used by the parties to resolve all conttoversies,
claims, or disputes ('Dispute") arising out of or related to this Agreement-induding Disputes
regarding any allqged breaches of this Agreement.

Initiation. A prtty may initiate a Dispute by delivery of rvritten notice of the Dispute, including the
specifics of the Dispute, to the Representative of the other party as required in this Agreement.

lnformd Resolution. tJ(/tren a Dispute notice is given, the parties will designate a mernber of their
senior management who will be authorized to expeditiously resolve the Dispute.

r. The parties will provide each other with reasonable access dudng normal business hours to
any and dl non-privileged records, information and data pertaining to any Dispute in order
to assist in resolving the Dispute as orpeditiously and cost effectively as possible;

b. The parties' senior man4gers will meet within 10 business days to discuss and anempt to
resolve the Dispute prompdy, equitably, and in a good faith manner, and

c. The Senior Managers will agree to subsequent meetings if both parties agtee that furttrer
meetings iue necessary to reach a resolution of the Dispute.

Rules. If the parties are unable to resolve the Dispute by negotiation within 30 days ftom the
Dispute notice, and unless othen*rise inforrnal discussions are exteoded by the muoal €reemeatt,
the parties m y ^grce, in writing that the Dispute will be decided by binding arbitration in
accordance with Commercid Rules of the AAA, as amended herein. Although the arbiaation will
be conducted in accordance with AAA Rules, it will not be administered by the AAA, but will be
heard independendy.

a. The parties will exercise best efforts to select an arbiuator u'ithin 5 business days after
agreement for arbiuation. If the parties have not agreed upon an arbitrator within this
period, the parties will submit the selection of the arbitrator to one of the principals of the
mediation frm of Scon & Skelly, I t C, who will then select the arbiuator. The parties will
equdly share the fees and costs incurred in the selection of the arbitrator.

b. The arbiuator selected must be an attorney with at least 10 years experience, be
independeng impartid, and not have engaged in any business fior or adverse to eittrer Party
for at least 10 years.

Discovery. The extent and the time set for discovery will be as determined by the arbitrator. Each
Party musg however, within ten (10) days of selection of an arbitrator deliver to the other Party
copies of dl documents in the delivering party's possession that are relevant to the dispute.

Hearing. The arbitration hearing will be held within 90 days of the appointment of the arbitrator.
The arbitration hearing, dl proceedingB, and dl discovery will be conducted in Glendale, Adzona
unless othenrise agreed by the parties or required as a result of witness location. Telephonic
hearings and other reasonable a$angements may be used to minimize costs.

2.1

2.2

2.3



3.

2.4 Award. At the arbitration hearing, each Party will submit its position to the arbitrator, evidence to
support that position, and the exact award sought in this maner with specifrcity. The arbiuator
must select the award sought by one of the parties as the final fudgment and may not independently
alter or modiry the awards sought by the parties, fashion any remedy, or make any equiable order.
The arbiuator has no authority to consider or award punitive damages.

2.5 Final Decision. The Arbitrator's decision should be rendered within 15 days after the arbitration
hearing is concluded. This decision will be frrd and binding on the Parties.

2.6 Costs. The prevailing party may enter the arbitration in any court having jurisdiction in order to
convert it to a iudgment. The non-prevailing party shdl pay all of the prwailing party's arbiaadon
costs and expenses, including reasonable attomeyrs fees and costs.

Sewices to Continue Pending Dispute. Unless otherwise agreed to in uriting, Contractor must continue
to perfiorm and maintain progress of required sen'ices during any Dispute resolution or arbitration
proceedings, and City will continue to make payment to Contractor in accordance with this Agreement.

Exceptions.

4.1 Third Party Cleims. City and Contractor are not required to arbitrate any third-party clairn, cross-
claim, counter claim, or other claim or defense of a third-party who It noi efligated by conuact to
arbitrate disputes with City and Contractor.

4.2 Liens. City or Contractor rnay cornm€nce and prosecute a civil action to contest a lien or stop
nodce, or enforce any lien or stop notice; but only to the extent the lien or stop notice the Party
seeks to enforce is enforceable under Arizona Law, including, without lirniation, an action under
A.R.S. S 33-420, without the necessity of initiating or exhausting the procedures of this Exhibit.

4.3 Govemmenal Actions. This Exhibit does not apply to, and must not be constnred to require
arbitration of, ury claims, actions or other process filed or issued by City of Glendale Building
Safety Department or any other agency of City acting in its govemmental permitting or other
regulatory capacity.

4.


